
 

 

  

 

 

Partnership  
Board Meeting  

Minutes 
 

Meeting held on  
Thursday 5 May 2022 

10am-12noon 
Chalvedon Community Centre 

 

 

In attendance 
Keith Bobbin, Resident Partnership Member       (KB) 
Gill Buttwell, Heart of Pitsea Administrator (minute taker)    (GB) 
Peter Dickson, Resident Partnership Member        (PD) 
Michelle Fairchild, Community Development, Basildon Borough Council  (MF) 
Andy Florence, Resident Partnership Member      (AF) 
Tracey Griffith, Heart of Pitsea Coordinator       (TG) 
Paul Nagle, Resident Partnership Co-Chair (meeting chair)    (PN) 
Jan Stobart, Big Local Representative        (JS) 
Carole Turkson, Resident Partnership Member       (CT) 
 
Apologies received 
Sue Houghton, Resident Partnership Co-Chair        (SH) 
Simon Johnson, Chief Officer, BBW CVS       (SJ) 
 

Meeting started:  10.04 
 

Declarations of Interest:  KB as a Trustee at the Basildon Academies. 
 
The minutes from the last Partnership meeting held on 14 April 2022 were AGREED. 
 

Ongoing Actions/Updates: 

• MONITORING TOOL: GB/TG to contact partnership members to support those who 
need help to access the monitoring tool. 
 

• NORTHLANDS SCHOOL HISTORY WALL PROJECT:  
o ACTION KB to chase project lead for update.   

 

• FUNDED COMMUNITY EVENT OFFER: ‘Walk With Us’ event will be held on Friday 24 
June, 12noon-2pm. Info to follow. 
 

• BASILDON ACADEMIES YOUTH MARKET CHALLENGE:  TG has sent an outline of 
proposed support/funding.  No response received.   
 

• HEALTH MARKET: Pitsea Leisure Centre Management have expressed an interest in 
hosting a Health Market.  GB awaiting response from the centre committee. 
 

• DOG SHOW:  TG/GB are meeting with CT on 18 May to discuss.   
o ACTION:  JS to contact Local Trust lady for dog show templates. 
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DECISIONS: 
 
Young Climate Change Ambassadors 
Members reviewed the project brief for the Young Climate Change Ambassador project. 
 
This is a new youth group for ages 10-14, to work on climate change initiatives that can be 
implemented locally. It would include two of the Incredible Edible patches to grow 
vegetables for the community. It will also include wellbeing activities which will run at The 
Place, Pitsea Leisure Centre.   
 
Project to be supported by Woodland Warriors and Universal Roots with input from the 
Basildon Council Biodiversity Officer via the new Winifred Road Nature Zone project. 
 
The proposed budget for this project will be up to £6000 over 2 years. 
£4000 requested from the Heart of Pitsea budget. 
£2000 has been awarded from Basildon Council Community Fund. 
 
Project to begin on 15 June. 
 
AGREED:  All resident members agreed to the project brief and budget of £4000. 

ACTION:  GB to create project promotional flyer.  

 
UPDATES: 
 

Quiz Night (22 April) 
The Quiz Night had been successful however the caretaker had the wrong time of arrival and 
opened the building late, making it a rush to get set up. Also, the emergency contact number 
provided by the lettings admin was incorrect.  TG has informed the lettings admin of the 
problems and they had apologised.  
 

Pitsea Pots  
Two volunteers for the Pitsea Pots maintenance project have come forward. £200 budget has 
been allocated. CT has gardening/planting knowledge and is happy to get involved.  

 
ACTION:  TG to create a plan for the maintenance/planting and set a start date for the project.  
TG to support Pitsea Market Manager to deter traders from placing equipment in the pots and 
damaging the planting. 
 
Winifred Road Nature Zone 
TG and GB had met with the Basildon Council’s Parks Manager and the new Biodiversity 
Officer.  The Nature Zone project on the Legacy Park field (behind Winifred Road) was now 
underway and would be finished in the autumn.  The project aims to improve the natural 
habitat and to encourage insects and wildlife to make it their home. 
Plans include: 

• A new pond (sloped and shallow) and wetland area 
• A stumpery log pile for insects 
• A hibernaculum for frogs, toads and reptiles 
• New benches and signage 
• Wildflower areas 
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The Parks Manager had stated at the meeting that although signage would be uniformed with 
other parks across the borough, Heart of Pitsea would have input in the plans for the Nature 
Zone signage.  
 
At the meeting TG had informed the Parks Manager that the replacement of damaged play 
equipment at the Legacy Park had not been the same as the original items installed. The Parks 
Manager had stated that he would ensure that the correct items are ordered and replaced.  
 
TG informed the partnership that the Elm Green basketball cage flooring was due to be 
repaired and that the broken gym equipment had been replaced. 
 
ACTION:  TG to check that the correct play equipment has been replaced at the Legacy Park. 
 

A.C.T.I.O.N Project 
PN/TG/MF/GB had held another A.C.T.I.O.N project meeting.   
 
They had reviewed a raft of resources that could be incorporated within the project, including 
organisations that offer workshops and workshops we can deliver ourselves. 
 
They also looked at videos that are in the public domain (some of which are suitable to use) 
and the project will commission 4 short films with a £5k maximum budget. 
 
TG is still awaiting a decision on the £20k funding application to the PFCC Crime Prevention 
Fund.  The Youth Forum has allocated £4k towards the project for safety in primary schools. 

 
E-newsletter 
The e-newsletter will be sent out this month (May).  It is currently being collated and will be 
sent to PN for proof reading.   
 

Ethan’s Project ‘Good News’ 
Youth Forum member Ethan had presented an idea for a ‘Role Play Games Session’ project 
for young people at the recent Basildon Council ‘Big Idea’ event.  He gained the most votes 
and had won a start up fund of £170.00.   
 
ACTION:  Ethan to be invited to the next Partnership meeting to talk about the project. 
 

Youth Forum 
With Community Connect club now closed, the Youth Forum were now meeting fortnightly in 
a hired room upstairs at The Place.   
 
There are currently two members.  A promotional campaign for new members is due to go 
out to The Academies shortly.   
 
The final three projects within the Experiences & Extras project are to be concluded by the 
end of Spring term 2023.  The forum will approach The Academies to create a video of the 
music on the recording equipment the project has funded. 
 
Forum members are unavailable to attend Big Local Connects in September.   
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Review of the HoP monthly finance reports 
As this meeting had been held earlier this month, there hadn’t been time for the CVS Finance 
Officer to produce the monthly finance sheets.  They will be reviewed at the next meeting. 
 
ACTION:  April finance transactions to be reviewed at the next (June) meeting. 

 
Local Trust 
Big Local Connects is being held on 23/24 September. Three spaces are available to 
partnership members. 
 
Local Trust are changing the way it supports Big Local areas.  Local Rep contracts are ending 
in June and Reps have been invited to apply for new BL ‘Area Advisor’ roles (JS has applied).  
These roles are likely to support specific projects within BL areas rather than offering general 
partnership support.  The new system will be ‘triaged’ by a phoneline managed by 2 Co-
ordinators.    
 

Other Business: 
 
TG informed the meeting: 
 

o Heart of Pitsea had joined the Community Wealth Fund Alliance which lobbies funding 
for ‘left behind’ areas.   

 
o Matt Leach was visiting Heart of Pitsea the next day, Friday 6 May. 

 
o LTO cost review was ongoing.  JS suggested that staff salaries may need reviewing due 

to cost of living increases. 
 

o TG’s 6-month probation interview had gone well.  PN stated that he felt TG was doing 
a great job as Coordinator. 
 

o Essex Youth Service only requires ‘light contact’ youth club member data – i.e. numbers 
of attendees and ages - which allayed the Partnership GDPR concerns.  Essex Youth 
Service had invited members to a free Community Breakfast, 10am-12noon on 25 June. 
 

o ACTION: Memorandum of Understanding between Heart of Pitsea and Essex 
Youth Service to be updated.  MOUs for all strategic partners to be completed.  

 
o TG was unable to attend the Local Trust Climate Action Meeting and would like to access 

it. 
 

o ACTION:  JS to find out if the Climate Action Meeting is being repeated or if a 
recording is available.  
  

o PN stated that the partnership should start thinking about the end of Heart of Pitsea 
and creating our ‘Exit Plan’. 

 
o ACTION: Heart of Pitsea ‘Exit Plan’ to be added to 9 June Partnership meeting 

agenda 
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o TG informed the meeting that now the election ‘purdah’ had ended, she would be 
contacting local Councilors and the local MP to ask for support to obtain land permission 
for the Men’s Shed project.  A wooden structure is being considered and she is awaiting 
advice from the national Men’s Shed project.   

 
o ACTION:  Review details on the previously written Men’s Shed brief. 

 

Meeting ended 11.58pm 
 
Next meetings 
 
10am-12noon at The Chalvedon Community Centre: 
 

• Thursday 9 June 


