
 

 

  

 

 

Partnership  
Board Meeting  

Minutes 
 

Meeting held on  
Thursday 9 December 2021 

10am-12noon 
Chalvedon Community Centre 

 

 

In attendance 
Gill Buttwell, Heart of Pitsea Administrator (minute taker)    (GB) 
Andy Florence, Resident Partnership Member      (AF) 
Tracey Griffith, Heart of Pitsea Coordinator       (TG) 
Sue Houghton, Resident Partnership Co-Chair (meeting Chair)     (SH) 
Paul Nagle, Resident Partnership Co-Chair        (PN) 
Simon Johnson, Chief Officer, BBW CVS       (SJ) 
Carole Turkson, Resident Partnership Member       (CT) 
 
Apologies received 
Keith Bobbin, Resident Partnership Member       (KB) 
Kathy Canham, Digital Communications Manager, Basildon and Brentwood CCG (KC) 

Peter Dickson, Resident Partnership Member        (PD) 
Michelle Fairchild, Community Development, Basildon Borough Council  (MF) 
Jan Stobart, Big Local Representative        (JS) 
 

Meeting started:  10.08 
 

Declarations of Interest:  PN declared his interest in Youth Clubs as a Youth Club employee. 
 
The minutes from the last Partnership meeting, held on 18 November, were AGREED 
 

Updates/ongoing Actions from meeting 18 November: 
 

Market Christmas Lights update 
TG informed the meeting that following a discussion with Councillor Craig Rimmer (CR) who 
was keen to arrange to support the installation of Christmas lights, she had received 
notification from Grant Taylor (GT) at Basildon Council that the council will be installing some 
lights this week.  She expressed her thanks to both CR and GT for their help.   

 
Review of the HoP monthly finance reports update 
TG informed the meeting that the BBW CVS Finance Officer will be amending the finance 
documents to make them easier to read. 
 

Legacy Park Signage update 
TG informed the meeting that Basildon Council are now looking to create signage that will be 
uniform across all of the borough’s parks, which would not allow the bespoke signage Heart of 
Pitsea had intended at The Legacy Park. 
ACTION:  TG to progress Legacy Park signage in early 2022. 
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Essex Youth Services rejoining the Partnership 
This item was covered under Any Other Business, at the end of the meeting. 
 

Pitsea Uniform Bank  
TG informed the meeting that the Pitsea Uniform Bank volunteer had asked for support to 
purchase a banner (costing approximately £30-£40) to place outside the Chalvedon Community 
Centre on Monday mornings, to help users locate the Bank.  She has also asked for help to 
purchase leaflets.   
 
AGREED:  As the volunteer runs the group as an individual and not a constituted organisation, it 
was agreed by all attending resident members that Heart of Pitsea would not provide funding 
but would purchase the banner on their behalf. 
 
ACTION:  SJ to investigate funding for the purchase of leaflets for the Pitsea Uniform Bank. 
 

Quiz Night 
The next quiz night will be held on a Friday in February (2022).  PN explained to the meeting 
that the quiz nights are attracting very competitive ‘professional’ teams from outside of our 
area.  He stated that he was disappointed that 2 teams at the last quiz had complained that 
others were cheating and questioned the quiz format, which had removed the ‘community fun’ 
experience.   
 
ACTION:  PN to provide convenient dates for the next quiz.  A polite announcement to be made 
at the beginning of the next quiz about cheating/not using mobile phones. 
 

Newsletter 
A discussion took place around how many and in which format newsletters should be produced 
during 2022.  GB informed the meeting that there are currently around 200 stakeholders 
(residents, local business and organisation contacts) subscribed to the HoP Mailchimp list, who 
are regularly sent information via email.  PN felt that newsletters should be scheduled for when 
we have information to share on our new projects and to promote the summer and Christmas 
events. 
 
AGREED:  Residents agreed to produce an e-newsletter in May 2022 and a printed newsletter in 
November 2022. 
 

UPDATES: 
 

• New Plan 
TG informed the meeting that the new plan has been agreed by Local Trust and had now 
started.  Budget Trackers created by PN would be set up to track spending on all past 
projects and projects going forward.    
  
ACTION:  GB to upload the new plan to the HoP website.  GB/TG to contact Pitsea Library 
and request that our minutes and a copy of the new plan are added to the HoP display 
board.  

 

Heart of Pitsea AGM 
The AGM held on Saturday 27 November had included the vote and election of SH and PN as 
Heart of Pitsea Co Chairs.   
 



 

Page 3 

TG informed the meeting that following the AGM, the Chalvedon Community Centre had 
requested an increase from £10.00 to £50.00 for the hire of the hall. SJ confirmed that the 
centre had not charged for previous AGM events and members felt that if the centre had 
provided a clear pricing structure in advance, then this could have been budgeted for.  CT felt 
that £50.00 was high, considering the lack of heating in the hall on the day.  
 
AGREED:  All residents agreed to offer £30.00 for the hire of Chalvedon Community Centre.  
 

Community Christmas event 
The Community Christmas event on Saturday 4 December had been very successful, although it 
had been much quieter than previous years (which had also been reported by the market 
traders).  The event had included the community marquee, housing the Youth Forum Santa’s 
Stable stall and local groups Basildon Neighbourhood Watch, Peabody, the BBW CVS and HoP.  
There were 3 side shows (which raised £228.00), a burger van, a hot chestnut stall (who also 
provided music) and Betty’s Bubbles Bar. Basildon Heritage, The Community Policing Team and 
The Craig Tyler Trust had their own pop ups and had all been very busy.  The Basildon and Pitsea 
Carnival Association brought along their new Christmas Float, which also provided festive music.  
Pitsea Library had reported that they had been busy with a steady flow of young people taking 
part in their activities.   
 
The meeting discussed whether the marquee had created a barrier engaging with the public and 
separate pop ups may be considered next year.  A market trader and the hot chestnut stall 
holder both have fairground activities which could help reduce costs for next year.  A meeting 
will be arranged early in the new year to start planning and to encourage local business to get 
involved for Christmas 2022.     
 
A pre-event meeting had been held at Pitsea Library and attended by Peabody (who are donating 
£300.00 towards the Community Marquee), Library staff and members of the Basildon Carnival 
Association.   
 
TG also informed the meeting that the Community Policing Team and Neighbourhood watch were 
keen to get involved with the ACTION crime project. 
 

HoP Christmas Tree 
Everetts will be installing the newly purchased tree of lights on the balcony of Pembroke House.  
Another location to be found for the old tree if it is fixable.    
 
ACTION:  TG to collect old tree from Everetts and source new power box.   

 
Youth Forum 

• The Basildon Academies Experiences and Extra’s Christmas Choir project had come under 
budget by £30.00, which the Forum had agreed to donate to the school. The remaining 
Experience and Extra’s projects will run in 2022.  

 

• PN showed the meeting the Northland’s Supercool Superschool class prizes (T-shirts with 
winning logos and printed character designs) which will be delivered to the school, along 
with canvases of the designs and chocolates.   

 

• Although the Youth Market Challenge project had been cancelled, the Forum had sold 
their products at the Community Christmas event and had agreed that the money they 
had raised from the sale of the goods (£120.00) will be donated to Pitsea Library.   
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• The Youth Forum Christmas meal will be held in early 2022.  Previous Forum members 
who had been an integral part of the creation and decision making of current projects, 
will be invited. 
 

• 2022 Youth Forum meeting dates will be set and a campaign for new members via the 
Academies to be arranged. 

 
Youth Clubs 
Youth Leader Laura had left on Wednesday 8 December.   She had been given flowers, chocolates 
and a card.   
 
The current Youth Club agreement finishes at the end of December.  PN circulated copies of a 
new agreement for members to view.  A discussion took place around incorporating the 
Coordinator and Administrator salaries (as both were now covering Youth Leader roles at the 
clubs) but it was felt that this could be added within the next agreement when external funding 
may be required.  
 
AGREED:  Resident agreed and the new Youth Club agreement and it was signed. 
 
ACTION:  Youth Club agreement to be uploaded to Dropbox. 
 

Community Connect 
5 new members had attended the club, although they were all from outside of the HoP boundary.  
The Community Connect club will be closing at the end of March and SJ will look into taking it 
over to make it a borough wide offering. 
 

Review of the HoP monthly finance reports 
All members looked at the monthly finance reports.  PN reported that the Youth Forum figures 
shouldn’t be included in the main Partnership budget.  The Profit and Loss sheets need to be 
adjusted as the font is too small to read.   It was agreed again that the format of the documents 
makes them difficult to understand and they need to be adjusted going forward.  

 
ACTION:  TG to discuss format of the finance documents with the CVS Finance Officer.  
 

Other Business: 
• Covid-19 regulations: 

o Facemasks required entering/leaving youth clubs and members will be required to 
use hand sanitiser on arrival and during the sessions.  Eventbrite bookings may be 
reinstated if maximum numbers are reintroduced by The Place. 
ACTION: TG to liaise with the manager at The Place re changes to Covid-19 
regulations. 

o Staff to work from home on all days except Wednesdays.   
o Local Trust are ending the Zoom licence.  SJ offered the use of the BBW CVS Teams 

platform for meetings. 
 

• Essex Youth Service Rejoining the Partnership 
SJ expressed his concern about the sharing youth club member’s personal data with the 
Youth Service.  PN added his concern that the decision for the Youth Service to rejoin the 
partnership hadn’t been partnership led, as had other recent decisions, i.e the 
appointment of the Administrator as Youth Leader (although he stated that he was very 
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happy for this to happen).  TG reported that she although she had created the partnership 
agreement, it hadn’t been sent to Essex Youth Services and no data has been shared with 
Essex Youth Services.  She explained that she felt that there were positives of reinstating 
the partnership (access to free training, use of event resources and free youth worker 
support to cover any staffing issues) which would be beneficial.  The meeting discussed 
setting up more formal strategic partner relationships to establish how both sides would 
benefit. 
 

 ACTION:  SJ/TG/SH/PN to meet to set up a ‘strategic partnership expectation’ document. 

 
Meeting ended 12.15pm 
 
Next meeting – TBA   


